CMA-INTER (GR.2)
OPERATIONS MANGEMENT (PAPER-9)

IMPORTANT QUESTIONS - PRACTICAL

CH.NO CHAPTER NAME PAGE PRACTICAL - IMPORTANT QUESTIONS TIMES
2.1 | DEMAND FORECASTING 13 | 2,6,10,11, 14, 3
2.3 | CAPACITY REQUIREMENT 22 | 2,5,7,9,11,12,15,16,17, 19, 20, 22, 24 3
2.5 | FACILITY/PLANT LAYOUT 34 | 2,4,5,6,9,10,11 1

2.10 | ECONOMIC BATCH QUANTITY 48 | 2,4,5,6,8,10 1
3.4 | PRODUCT LIFE CYCLE 56 |1 1
4.3 | ASSIGNMENT 65 | 1,3,4,5,7,9,12, 14, 16, 18, 19, 22 2
4.4 | SIMULATION 80 | 2,3,5,6,9, 11,15, 17, 18, 20, 21, 23, 24, 27, 30, 31, 33 3
4.5 | LINE BALANCING 100 [ 1,2 1
4.7 | JUSTIN TIME (JIT) 105 | 1,2,4 1
4.8 | TRANSPORTATION 113 | 1, 3,4,5, 8, 10, 11, 14, 15, 16, 17, 18, 19 3
4.9 | LINEAR PROGRAMMING 123 | 1,3,6,7,9, 10, 13, 20, 24, 26, 28, 31, 34, 35, 36 2
4.10 | QUEUING THEORY 141 | 1,2,3,5,6,7,8 2

5 PRODUCTIVITY MANAGEMENT | 147 | 2,3,4,6,7,9,11,13 2
6.2 | PERT/CPM 163 | 3,7,8,9, 12,15, 19, 21, 22, 23, 24, 25, 28, 29 3
7.1 | MAINTENANCE MANAGEMENT | 180 | 1, 45, 6, 7, 10, 11, 14, 15, 16,17, 18 3
7.2 | REPLACEMENT OF MACHINE 187 | 1,3,5,6,7,8,9,13, 14, 15, 16 3
7.3 | SPARE PARTS MANAGEMENT 192 | 2,4 1




